
Are You the Bully at Work?  

This quiz is intended to make you aware of the way that you speak to and about your colleagues. Although these 
behaviors may not be intentional, they may be perceived as “Bullying” by others.  

1) Someone is being teased at work. You are likely to: 
a. Not join in on the teasing, but laugh along 
b. Be the one doing the teasing 
c. Interrupt and stop the behavior 

 

2) A new employee joins your team. On her first day you: 
a. Ignore her unless she asks to be shown around 
b. Make sure she knows who’s in charge here 
c. Invite her to lunch to make her feel at home 

 

3) A coworker makes a mistake. You: 
a. Act irritated, but don’t get involved  
b. Openly call out the team member in front of the staff 
c. Help the team member understand how to fix the problem and not repeat the mistake 

 

4) A team member presents an issue to you. Your response is to: 
a. Not help with the problem – it’s not your deal 
b. Get defensive and retaliate 
c. Find a way to rectify the situation 

 

5) You have a few new members on your team. You: 
a. Let them work on projects alone, but have an employee report back to you, acting as a spy 
b. Watch everything they do and make a list of wrongdoings to present during the next meeting 
c. Explain to them to ask any questions they may have, but give them freedom and trust to 

complete the project 
 

6) In a work related argument, you: 
a. Avoid the person at all costs, not giving them a chance to explain their point of view 
b. Have a goal of winning and will make belittling comments until the individual allows you to do so 
c. Try to understand the other point of view and find an amicable solution 

 

7) You are trained on new equipment at work. You: 
a. Do not make an effort to teach others 
b. Make sure no one else learns how to use it 
c. Try to share your new knowledge with the team 

 

8) You have a heart-to-heart with a teammate when she is upset. Later on you: 
a. Listen, but make no effort to help (look, we’ve all got issues) 
b. Go complain to higher management that she is high maintenance 
c. Check in later to see how she’s doing 

 

9) You are interested in being promoted to a Supervisor position. You: 
a. Only acknowledge others’ achievements when the boss isn’t around 
b. Point out others’ shortcomings to improve your status 
c. Work hard and prepare the best you can 



 

10) During staff meetings, you: 
a. Stay quiet when others are being overly critical of a teammate  
b. Pick apart the team 
c. Acknowledge areas for improvement as a team but make sure not to call any individuals out 

 

11) A coworker is out of work due to an illness. You: 
a. Don’t help pick up the slack, but try to make your boss sees how much this hurts the company 
b. Openly complain about how much stress this put on the team 
c. Send flowers and try to help the person who’s sick and the team as much as possible 

 

12) A coworker receives a promotion. You: 
a. Do not acknowledge the achievement 
b. Tell them the company must have really needed to fill the position 
c. Congratulate your coworker. Praise the teammate for his or her hard work 

 

13) You ask a colleague to carry out a task and issue them specific orders, but notice that they are ignoring 
your instructions. You: 

a. Ignore the issue and gossip about it later on with colleagues 
b. Raise your voice in front of the office and tell them to learn how to do their job 
c. Understand that employees bring different qualities and experiences to the table, and although 

it may not be the way that you would do it, they may get the job done just as well 
 

14) How often do people appear angry or upset with you in the workplace? 
a. If they do, you try to blame it on someone else to take the attention off of yourself 
b. Often, I argue with my colleagues most days 
c. Rarely, if at all 

 

15) You bump into a colleague who appears to be visibly upset. You: 
a. Feel bad but ignore it since they’re in a different department 
b. Ignore them and tell everyone when you get back to your desk 
c. Comfort them and ask if they are ok 

 

16) You outperform your colleagues during a team project – how do you interact with them following this? 
a. Jokingly brag about how well you did 
b. Point out their failings in front of other colleagues 
c. Carry on as normal 

 

17) You overhear a ridiculous rumor about a colleague. You: 
a. Discuss the rumor with a few colleagues 
b. Spread the rumor to everyone you talk to 
c. Call out the person spreading the rumor 

 

18) You organize drinks after work and notice that someone you struggle to get along with hasn’t been 
invited. You: 

a. Leave it to someone else to invite them 
b. Actively ensure they aren’t invited 
c. Invite them – just because you don’t like them doesn’t mean that they should be excluded 

 

19) A coworker is not performing as well as you believe that they should be. You: 



a. Make assumptions and spread rumors about their personal life 
b. Bluntly point it out 
c. Have a calm and professional conversation  

Add up your responses. 

Mostly As: The Bystander/Enabler 

You don’t go out of your way to bully or hurt any coworkers, but you also don’t make any effort to stop bullying 
behavior, and sometimes may even join in. You may feel you are taking a neutral posit. But at times, it is only 
making the bullying worse. Don’t be afraid to stick up for others and intervene to do what’s right. While it might 
not be your idea, ganging up on teammates is sometimes subconsciously a way to assert power. Not only is this 
behavior toxic in the workplace, it will only make you look immature—and even jealous—to supervisors. If you 
experience or witness this type of behavior please contact the HR Manager. If you are partaking in this type of 
behavior, don’t hesitate to contact the EAP for tips on becoming the “defender”.  

Mostly Bs: The Bully 

You are the ringleader of bullying. You may take your own insecurities out on others to make yourself feel better. 
This behavior destroys your professional character, hurts others and most important, does not get to the root 
cause of your lack of confidence. It may be as simple as a lack of understanding of communication, or something 
much more serious. You must recognize and take responsibility for your actions. This means admitting to the 
behavior to everyone affected. The apology may not be accepted at first, but you must continue down this path 
to attempt to make amends. You can hold feedback sessions with the HR Manager, who can help gather 
perceptions from your teammates. You may also seek external help by contacting the EAP. They can help you 
to examine why you have used bullying tactics in the past. Discovering the root causes of your bullying behavior 
might help you disengage from such behavior in the future.  

Mostly Cs: The Defender 

Go you! You make sure to stick up for others when they are being pushed down and acknowledge others when 
they succeed. You are a dream coworker and a great friend too. Every team needs more of your kind. If you 
experience or witness bullying in the workplace, please continue to act as you are, but also contact the HR 
Manager.  

 


