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Introduction
 
The purpose of this workbook is to help you set and
meet your personal and professional goals in 2020.
 
Before we begin, take a few minutes to think about what
you value most in your life. Is it experiences like great
trips abroad? Is it giving your kids a lifestyle you didn't
have? 
 
What do you derive the most satisfaction from? Your
career wins? A physical fitness achievement? Being able
to afford something special?
 
When you align your goals with your highest values, you
will be more likely to achieve them.
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Step 1: Brainstorm Your Goals
Personal Development
 
On a blank piece of paper or digital document write down
anything you want to achieve.
 
What would you like to create or experience?
Where do you want to excel?
What do you want to be known for?
What areas do you need to improve?
What subjects or skills do you want to master?
Do you have artistic goals? 
Do you want to take a training program?
What do you seek to learn?
What character traits do you want to develop?
How do you want to feel emotionally?
What activities would lift your spirits?
What do you want to do more of and less of?
Who do you want to spend more time with and less time with?
What are your relationship goals?
What are your physical health goals?
What habits do you want to develop? 
What habits do you want to eliminate?
What cause or charity do you want to contribute to?
How do you want to show up in your community?
How do you want to show up in your family?
How do you want to show up at work?
Do you want to deepen a spiritual practice?
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Material Wealth
 
What do you want to possess?
What kind of house do you want to live in, and where?
What kind of lifestyle do you want?
Are you paying for education?
Are you paying for travel?
What do you wish you had?
What do you wish you could
give to your loved ones?
 
 
 
 
Financial Growth
 
How much do you want to earn?
How much do you want to save 
monthly, weekly, annually?
How much money will you need for 
everything on your material wealth list?
How much do you want to earn from investments?
How much do you want to earn from real estate?
What are your business goals?
What are your career goals?
 
You should now have 3 sizable lists.
 
 

Continued - Step 1: Brainstorm Your Goals
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1. Next to each goal from Step 1, write when you plan
to realistically reach the goal. If it's within the year -
write a "1" next to the goal. If it's within 5 years, write a
"5".
 
2. Highlight or check all of the goals with a "1". Of those
goals, pick no more than three goals for your top 2020
goals.
 
3. To help yourself find motivation and commitment,
write a paragraph about how you will feel when you
accomplish each goal. Think about how you will benefit
from achieving your goal.
 
 

Step 2: Organize, Prioritize and Motivate 
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1. For each big goal, identify 3 milestones that will help
you know you are on track for reaching your goal.
 
2. For each of your goals, write everything you could
possibly do within the year to achieve the goal. These
are steps to achieving your goal. This is called chunking,
it's the process of making big goals into small
manageable tasks.
 
 
 
 
 
 
 
 
 
 
If you're not sure, ask people you know who have
achieved the goal, consult a book, ask colleagues or
mentors, check to see if there are resources such as
classes, training or courses available that could help
you reach your goal. 
 
 

Step 3: Create an Action Plan 
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If you're struggling with this process, start from the end.
Imagine you've achieved the goal, what steps would you
have taken?
 
Try "mindstorming" - write 20 different approaches to
reaching each goal. 
 
3. Sort and organize your steps by identifying which
steps you will take, and prioritizing them. This is your
plan.
 
 

Continued - Step 3: Create an Action Plan 
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Step 4: Implement  Your Action Plan 

 Congratulations! You now have 2020 goals, milestones and
steps. 
Each day - review your goals and take an action step or carry
out a habit that will help you reach your goals. 
Hold yourself accountable with a weekly chart that shows
whether you have taken action or carried out a new habit.
Each week, review and strategize. Make plan changes as
needed. You'll need to be flexible, learn and adapt. If you're
not taking the steps or making the new habits, ask yourself,
why? Is the goal aligned with your core values?
Share your goals with people in your life who will encourage
you and find and engage accountability partners. If
appropriate, share your goals in your performance review so
that your managers at work can help you reach your goals.
Even personal goals, such as weight loss can be achieved
more easily by partnering with co-workers.
Spend time with people who are supportive and avoid those
who aren't.
Visualize yourself having achieved the goals. And, perhaps
more importantly, visualize yourself overcoming obstacles
and struggles you will encounter. 
Make a vision board if that would be helpful.
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